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GEORGETOWN SKATING CLUB 

General Operating By-law No. 1 

1. General 
1.1 Definitions. In this by-law, “Act” means the Not-for-Profit Corporations Act, 2010 (Ontario), as amended; 
“Board” means the board of directors of the Corporation; “Corporation” means Georgetown Skating Club; 
“Member” means a person admitted as a member under this by-law; and “Voting Member” means a Member 
entitled to vote. 

1.2 Interpretation. This by-law shall be interpreted in a manner consistent with the Act and the Corporation’s 
articles. If there is a conflict, the Act and the articles prevail. 

1.3 Head office. The head office or registered office of the Corporation shall be in Ontario at such location as 
the Board determines and as may be required by law. 

1.4 Non-profit purpose. The Corporation shall be carried on without purpose of gain for its members and any 
profits or other accretions shall be used solely in promoting its objects. 

1.5 Fiscal year. The fiscal year of the Corporation shall end on March 31 unless changed by resolution of the 
Board. 

2. Membership 
2.1 Classes. The Corporation shall have the following classes of membership: Individual Members, Active 
Members, Special Members, Partial Members, Honorary Members, and Restricted Members. 

2.2 Voting rights. Only Voting Members are entitled to vote at meetings of members. Each Voting Member has 
one vote. A Special Member vote is recommended to be one vote per family or household unless the members 
approve a different approach. 

2.3 Eligibility. Membership shall be open without discrimination, subject to registration requirements, dues or 
fees, compliance with applicable Skate Canada / Skate Ontario requirements, and compliance with 
Corporation policies. 

2.4 Good standing. A Member is in good standing if applicable dues and fees are paid or a Board-approved 
payment arrangement is in place, and the Member is not under suspension. 

2.5 Discipline and termination. The Board may suspend or terminate a Member for cause in accordance with 
the Act and the Corporation’s policies, provided the Member is given notice and a fair opportunity to respond. 

2.6 Register. The Corporation shall maintain a register of members in accordance with the Act. 

3. Meetings of Members 
3.1 Annual meeting. The Board shall call an annual meeting of members within the time required by the Act 
after the fiscal year end. 

3.2 Special meetings. Special meetings of members may be called by the Board and shall be called where 
required by the Act on the requisition of members. 
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3.3 Notice. Notice of a meeting of members shall be given in accordance with the Act and shall identify any 
special business, including proposed by-law amendments or articles amendments. 

3.4 Participation by electronic means. A meeting of members may be held fully or partly by telephonic or 
electronic means if the Corporation makes the means of communication available in compliance with the Act. 

3.5 Quorum. Quorum for a meeting of members shall be the lesser of fifteen (15) Voting Members and five 
percent (5%) of Voting Members, present in person or by permitted electronic means. 

3.6 Adjourned meeting. If quorum is not present within thirty minutes after the time set for a meeting, the 
meeting may be adjourned to a stated date, time, and place or electronic platform. At the adjourned meeting, 
the Voting Members present shall constitute quorum, provided that only the business identified in the original 
notice may be transacted. 

3.7 Voting. Voting shall be by show of hands, ballot, or secure electronic method as determined by the chair 
or required by the Board’s meeting procedures. Proxy voting is not permitted unless expressly authorized by 
the articles or this by-law. 

3.8 Chair. The President (Chair) shall preside at meetings of members, failing which the Vice-President or 
another director chosen by the meeting shall preside. 

4. Board of Directors 
4.1 Authority. The Board shall manage or supervise the management of the activities and affairs of the 
Corporation. 

4.2 Number. The number of directors shall be within the range set by the articles. For clarity, the number of 
directors includes all officers who are directors, all directors-at-large, and all portfolio directors. 

4.3 Eligibility. A director must be a Voting Member in good standing, at least eighteen (18) years of age, and 
otherwise eligible under the Act. 

4.4 Board structure. The Board may include the following elected director roles: President, Vice-President, 
Treasurer, Board Administrator, Director of IT, Assessment Chair, Club Competition Chair, Coaches 
Representative, and such Directors-at-Large as may be elected within the director range established by the 
articles. 

4.5 Coaches Representative. The Coaches Representative shall be a voting director. The coaching staff may 
annually select a nominee for the Coaches Representative position, and the nominee shall be presented to 
the Voting Members for election or confirmation at the annual meeting. A Coaches Representative who is also 
a paid coach or contractor must comply with the conflict of interest rules in this by-law. 

4.6 Term.  

Directors shall hold office for the term for which they are elected or appointed, subject to the Act, this by-law, 
and any earlier resignation, removal, or disqualification. 

The President and Vice-President shall each be elected for an initial two-year term and may be re-elected for 
further two-year terms. To support continuity, the President position shall normally be up for election or 
renewal in even-numbered years, and the Vice-President position shall normally be up for election or renewal 
in odd-numbered years. 

Except for the Coaches Representative and unless otherwise specified by the members at the time of election, 
directors shall be elected for an initial two-year term and may be re-elected for further one-year terms. 

The Coaches Representative shall be elected or confirmed for a one-year term only, in accordance with 
section 4.5. 
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If a director is elected or appointed without an expressly stated term, the director’s term shall expire at the 
close of the next annual meeting of members, unless the Act provides otherwise. 

4.7 Vacancies. Subject to the Act, the Board may appoint a qualified person to fill a vacancy among the 
directors until the next annual meeting. 

4.8 Removal. Directors may be removed by the members in accordance with the Act. 

4.9 Duties. Every director shall act honestly and in good faith with a view to the best interests of the 
Corporation and shall exercise the care, diligence, and skill that a reasonably prudent person would exercise 
in comparable circumstances. 

4.10 Conflict of interest. A director who is directly or indirectly interested in a contract, proposed contract, 
matter, or decision involving the Corporation shall disclose the nature and extent of the interest at the first 
opportunity, shall refrain from discussion and voting to the extent required by law and policy, and the 
disclosure shall be recorded in the minutes. 

4.11 No remuneration as director. Directors shall serve without remuneration as directors, but may be 
reimbursed for reasonable expenses. This does not prohibit compensation for separate services lawfully 
provided to the Corporation, subject to full disclosure and conflict management. 

5. Officers and Executive Committee 
5.1 Core officers. The core officers of the Corporation shall be the President, Vice-President, Treasurer, and 
Board Admin. Each core officer shall be a director. 

5.2 Additional officer titles. The Board may, from among the directors, assign additional officer or portfolio 
titles from time to time, including Board Administrator or other roles the Board considers useful. 

5.3 Executive Committee. At its first meeting following each annual meeting, the Board may establish an 
Executive Committee consisting of the core officers and up to two additional directors appointed by Board 
resolution for that term. 

5.4 Executive Committee authority. The Executive Committee may exercise only such authority as the Board 
expressly delegates to it and shall not exercise powers reserved to the members or prohibited from delegation 
by the Act. 

5.5 Reporting. All actions of the Executive Committee shall be reported to the Board at the next Board meeting 
and recorded in the minutes. 

5.6 Officer duties. The Board may adopt written role descriptions for officers and portfolio directors, provided 
that such role descriptions are consistent with this by-law and the Act. 

6. Meetings of Directors 
6.1 Meetings. Meetings of the Board may be held at any place in Ontario or elsewhere, or by telephonic or 
electronic means, as determined by the Board. 

6.2 Notice. Notice of Board meetings shall be given in the manner and within the time established by Board 
policy or resolution, subject to the Act. 

6.3 Quorum. A majority of the directors then in office constitutes quorum for Board meetings, unless a greater 
number is fixed by the Board. 

6.4 Voting. Each director has one vote. Questions shall be decided by majority vote. The chair may vote as a 
director and, in the event of a tie, the motion is defeated. 
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6.5 Committees. The Board may establish standing or ad hoc committees, determine their mandate, and 
appoint directors or non-directors to such committees, except where the Act requires otherwise. 

7. Financial Matters 
7.1 Financial statements. The Corporation shall prepare and present annual financial statements to the 
members in accordance with the Act. 

7.2 Public accountant and review level. The members shall appoint a public accountant or otherwise 
determine the level of financial review for each financial year to the extent and in the manner permitted by the 
Act. 

7.3 Signing authority. The Board shall appoint signing officers for the Corporation’s banking and financial 
transactions and shall maintain a minimum of three signing officers wherever practicable. Any cheque, 
electronic funds transfer, payment authorization, contract, or other financial instrument requiring approval on 
behalf of the Corporation shall require authorization by any two signing officers, unless the Board establishes 
a more restrictive approval process by resolution. No signing officer shall authorize a payment to themselves 
or approve a transaction in which they have a direct or indirect conflict of interest. 

7.4 Borrowing. The Board may authorize borrowing, security, and banking arrangements as permitted by the 
Act and the articles. 

8. Protection and Risk Management 
8.1 Insurance. The Corporation shall maintain and participate in insurance programs required or made 
available through Skate Canada and/or Skate Ontario, and may obtain such additional insurance as the Board 
considers appropriate. 

8.2 Liability. To the fullest extent permitted by law, the Corporation is not liable for loss of or damage to 
property, or for personal injury, arising from participation in Corporation activities or attendance at 
Corporation events, except to the extent caused by the Corporation’s willful misconduct or gross negligence. 

8.3 Indemnification. The Corporation may indemnify directors and officers to the fullest extent permitted by 
the Act. 

8.4 Policies. The Board may adopt policies respecting safety, complaints, discipline, privacy, financial 
controls, conflicts of interest, registration acknowledgements, and other governance or operational matters. 

9. Notices, Records, and Amendments 
9.1 Notices. Any notice required by this by-law may be given personally, by mail, or by electronic means to the 
last address or electronic address shown in the Corporation’s records, subject to the Act. 

9.2 Records. The Corporation shall keep the records required by law, including minutes of meetings of 
members and directors. 

9.3 By-law amendments. This by-law may be made, amended, or repealed by the Board and shall be 
confirmed by the members where required by the Act. A by-law amendment requiring member approval shall 
be presented to the members by the applicable resolution threshold under the Act. 

9.4 Effective date. This by-law comes into force when properly confirmed by the members and shall remain in 
force until amended or repealed. 
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Schedule A — Illustrative Board Composition for Discussion 
Based on the current operating model, the Board could consist of nine to twelve directors within the director 
range in the articles, including the four core officers, Board Administrator, Coaches Representative, and such 
portfolio directors or Directors-at-Large as the members elect. 


